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The Glebe House Story

Glebe House
opened on
Glebe Point Road
in 1974 as a
haltway house
for men exiting
custody.

Glebe House opened on Glebe Point Road in 1974 as a halfway house for men
exiting custody. Following prison riots and in recognition of a lack of support for
those leaving prison, the house provided transitional accommodation for this
highly marginalised group.

In 1993 the service moved tfo its current location, moving into two converted
Victorian terraces, one of which, ironically, had been a hotel. The heritage-
listed building has been home to scores of men since.

Over the past 31 years a structured therapeutic program has been developed to
meet the complex needs of the client population, which is now divided between
those coming directly from prison and other men referred from the community.
This strategy, along with the homely environment, supports a therapeutic
community that is far removed from jail or other institutions.

Glebe House has become a well-respected service set in the heart of a diverse
and inclusive local community. Walking alongside and supporting our clients so
that they are able to start to turn their lives around.

Glebe House acknowledges the Gadigal People of the Eora Nation
as the traditional custodians of the land on which our house stands,
we wish to pay our respects to Elders past and present and to all
Aboriginal people.
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MISSION STATEMENT

Our Vision is supporting men to realise their full
potential, creating, and sustaining a safe place for change.

Our Purpose is to provide an inclusive, personalised
service where men are freated with compassion and
respect..

Our Mission is to provide a therapeutic community that
helps men transition to a life free from addiction.

Treatment assists clients to

*  Address their addiction issues

* Develop healthy relationships

e Build the capacity for independent living

* Reintegrate as productive members of the broader
community

Glebe House provides treatment for men with complex
needs, including substance dependency, secondary
addictions, dual diagnosis, and complex tfrauma, including
physical and sexual abuse.

The program is holistic in nature: Yoga, Pilates and
Meditation, Art therapy, sport, recreation, and social
activities are included in the structured timetable, as
well as the requirement for clients to attend two 12-Step
fellowship meetings per day.

In addition, psychological counselling helps clients explore
their underlying emotional issues and develop self-
awareness. Group work addresses negative thinking and
behaviour and enables men to better cope with emotions
and the challenges of daily life.

Glebe House clients commit to a structured program of
recovery, reinforced by an immersive experience in the
12-Step fellowships, working with a sponsor, developing
vital support networks. It is a design for living clean and
sober.

Glebe House | Annual Report 2023 - 2024

For many men, Glebe House is the first real alternative to a
life of addiction and crime. In response to the level of trust
and freedom granted program residents, men establish a
personal program of recovery for themselves, taking on
responsibility and enjoying hope for a better future.

The Glebe House Family provides ongoing, open-ended
support for men in recovery. The Outreach Community
continues to grow, with men sharing their lived experience,
becoming role models for their peers.

Glebe House enables men to build healthier relationships,
to give and receive love. It is a place for connection and
community.

Our Values

Encouragement: Encouraging clients to be accountable
to themselves and those they love, for their personal
actions and the outcomes in their lives.

Compassion: All clients are treated with compassion,
kindness and respect and supported without judgement.

Accountability: We are accountable to our clients
through evaluation, review and improvement of service
delivery and we encourage our clients to be accountable
to one another.

Collaboration: We collaborate with other community-
based services to ensure our clients are adequately
supported throughout all stages of their recovery.

Lived experience: We pride ourselves on employing staff
with lived experience of addiction and imprisonment and
clients are continuously involved in service development,
review, and improvement.






MESSAGE FROM THE

CHAIRPERSON

We are pleased

to present the
50th Glebe House
annual report for

the 2023-2024

financial year.
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On behalf of the board of directors
and everyone at Glebe House,
| am very pleased to present the

Annual Report for the year ended
30 June 2024.

This year marks a significant
milestone of 50 years of dedicated
service to our many clients

and communitv.

The report highlights the role of
Glee House in addressing the
problems of addiction issues in
our community and our ongoing
commitment to supporting clients
in achieving healthy, productive,
and sober lives.

Please note the Managing
Director’s message and the client
statistics in the report, which reflect
the ongoing success and impact
of our programs.

Our mission depends on the
generous support of our partners
and stakeholders and we are
forever grateful to: -

The NSW  Department  of
Communities and Justice and the
Department of Health for their
vital funding.

David McAllister, our Managing
Director, and our dedicated staff
who lead by example for the
day-to-day management of our
operations.

Our Stage 2 outreach program,
which offers additional fellowship
and support to our clients.

The auxiliary services, service
networks, AOD and health services,
and the criminal justice system, all
of which play an essential role in
our clients” rehabilitation and
reintegration.

auditors  Mitchell&Partners
who ensure our professional
conduct and compliance with
financial policies — standards.

Our

Finally we are thankful to our
board of directors who volunteer
their time and to all at Glebe
House for their commitment to
our mission which has achieved
50 ears and an outlook for many
more years of healthy and positive
outcomes for our clients and
community.

Thank you

John Stone
Chairman



MESSAGE FROM THE

MANAGING DIRECTOR

| am delighted to
share with you an
important milestone
for Glebe House as
we mark our 50th
year of providing

a safe place for
change and hope.

For half a century, Glebe House
has been a beacon of support,
helping men transition to healthier
and more fulfilling lives. It is a
testament to our unwavering
commitment, strong programs,
and dedicated practices that have
empowered countless men to
achieve meaningful outcomes on
their journey fo recovery.

At the core of Glebe House's
success is our commitment to
delivering a strong program rooted
in evidence-based practices. We
have developed a comprehensive
approach that supports men
at every stage of their journey,
focusing on holistic recovery and
personal growth. Our programs
are designed to address a wide
range of needs, from mental
health and addiction recovery
to life skills and employment
readiness. This approach ensures
that each individual receives
tailored support that empowers
them to build a sustainable and
positive future.

Our recent re-accreditation stands
as a testament to the strength and
effectiveness of our programs. This
accomplishment not only reaffirms
our dedication to maintaining
the highest standards of care
but also highlights the quality of
our practices and the positive
outcomes we achieve. It is through
this commitment to excellence that

we continue to provide a safe
place for change, helping men
rediscover their potential and
navigate their path to recovery.

This  50-year journey would
not have been possible without
the steadfast support of many
individuals and  organisations.
First and foremost, | would like
to extend my deepest gratitude
to our Board of Directors, whose
vision, leadership, and guidance
have been instrumental in shaping
Glebe House into the organisation
it is today. Their dedication and
unwavering commitment have
allowed us to adapt, grow, and
thrive over the years.

Our work is also made possible
through the generous support
of our funders, the Department
of Communities and Justice
(DCJ) and the Commonwealth
Department of Health (DOH).
Their funding and trust in our
vision have been invaluable in
enabling us to provide high-quality
programs and services to the men
in our care. We are deeply grateful
for their partnership and ongoing
support.

A special thank you is also
extended to our incredible staff,
whose passion, dedication, and
professionalism are at the heart of
everything we do. It is their tireless
effort and compassion that create
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the safe, supportive environment
that is essential for the recovery
journey. They are the backbone
of Glebe House, and their work
continues to inspire hope and
foster positive change every day.

| would also like to acknowledge
and thank our partners at Metro

Community ~ Housing.  Their
collaboration  and  assistance
in  providing affordable and

supported housing have been
crucial in ensuring that the men
we support have access to stable
accommodation, which is «
vital component of the recovery
process. Their commitment to
working alongside us has greatly
enhanced our ability to support
men on their journey toward
independence and empowerment.

As we celebrate this milestone
year, we are more committed than
ever to our vision of providing
a safe place for change. We
recognise that the road to
recovery is not always easy, but
with the right support, guidance,
and opportunities, transformation
is possible. Glebe House remains
dedicated to  helping men
transition from a place of hope
and desire to achieving strong,
sustainable outcomes.
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Moving forward, we will continue to
strengthen our programs, expand
our partnerships, and advocate for
the needs of the men we support.
Our vision is to create even more
opportunities for growth, healing,
and empowerment, ensuring that
every individual who walks through
our doors has the support they
need to build a brighter future.

As we commemorate 50 years of
service, we are reminded of the
countless lives that have been
touched by Glebe House and
the impact we have made in our
community. This milestone is a
celebration of resilience, hope,
and the power of change. It is
also a moment to reflect on the
incredible work that lies ahead,
as we continue to support men
on their recovery journey and
transformation.

David Mcallister
Manager




QUALITY

ASSURANCE

AUSTRALIAN SERVICE 2\
EXCELLENCE STANDARDS "ﬁ]

(ASES) ==

Glebe House is proud to be accredited under the
Australian Service Excellence Standards (ASES) at the
certificate level 9, from October 2024 to October
2027. We are dedicated to a path of continuous
quality improvement, consistently seeking ways
to enhance our service quality and offerings. This
accreditation reflects our commitment to delivering
the highest standards of service, and we are actively
investing in refining our operations and processes
to not only meet but exceed the expectations of our
stakeholders. Glebe House remains unwavering in
its pursuit of excellence and in our mission to provide
exceptional services.

o

GLEBE HOUSE EVALUATION

Last year Glebe House embarked on the first ever
evaluation of the impact of our programs through a
partnership with Patrick Shepherdson, a researcher
with experience designing and evaluating alcohol and
other drug recovery, men’s healing, and behaviour
change and community reintegration programs. The
evaluation of Glebe House's residential alcohol and
drug recovery program highlights positive impacts for
clients, with 76% completing the Stage 1 program.
Key outcomes include improved communication
about feelings, healthier relationships, better
management of triggers, increased confidence in
budgeting and accommodation, and a rise in future
goal setting. Beneficial aspects identified by clients
include connections with peers and staff, weekly
counselling sessions, wellness groups, and structured
routines. Areas for improvement include enhancing
the intake process, offering more communication
skills training, and better involvement in nightly
activities. Stage 2 clients similarly reported benefits
from connections with peers and staff, improved
independent living skills, and enhanced relationships.
They expressed a need for dedicated outreach support
worker to assist in relapse prevention, assist with job
seeking, and navigate challenges in shared housing.

Suggestions for enhancing client outcomes include
increased proactive casework support, dedicated
workers for job readiness, and access to funding
for ongoing counselling. Staff also recommended
changes to policies and procedures to improve
efficiency and client outcomes.

The evaluation was completed in December 2023 and was made
possible with a grant from the NADA Community Mental Health,

Drug and Alcohol Research Network (CMHDARN).

CLINICAL SUPERVISION

Over the past year, Glebe House has maintained
its commitment to fostering a culture of transition
and growth. Our organisation remains dedicated
to the principles of strengths-based supervision,
empowering our staff to continually enhance the
quality of their client-centered work. We recognise
that personal wellbeing is integral to effectiveness
in the community services sector. To support this,
every team member receives a minimum of one
hour of monthly individual face-to-face supervision
with Geoff Minards, a specialist in AOD/mental
health social work and a practitioner of narrative
techniques. This approach ensures that our team
remains dedicated to delivering the highest level of
care and service to our community..

STAFF TRAINING IN 2024

e Culturally Responsive Trauma Informed Practice
* Suicide prevention

*  Overdose awareness

* St Johns defibrillator

* Senior first aid

*  NADA data base

* Personal wellbeing index (PWI)

* Client information management systems (CIMs)
* Policy and procedures reviews

*  Cyber security
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OUTCOMES

FINANCIAL YEARS 2019/20 2020/21
Summary of Treatment Outcomes

Men in Residence

Men in Stage 2

Aboriginal and or Torres Strait Islanders
CALD clients

Program Completion

Program Duration 12 weeks = 84 days
Number of weeks in program average
Discharged noncompliance
Self-discharged against advice

Funded Partnership Initiative referrals

Funded Partnership Initiative admissions

Funded partnership Initiative active or
complete

Managed relapse with support in stage 2

Peer support / relapse prevention attendances 1008
Stage 2 Housing support groups attendances 230
Referrals to other external services 83
Employed CIMs

Engaged in Study or training CIMs

Remained abstinent

Reduced severity of distress Kessler K -10

Diagnosed with mental health condition. CIMs

Counseling sessions provided
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2021/22

2022/23

2023/24




CLIENT

STATISTICS

There were 32 closed treatment episodes during FY 2023-24
From this group

*  81% of clients completed the residential program
e 20 were supported and housed info stage 2 program

e 13 currently reside in the Stage 2 supported accommodation
program

This report draws its client statistics from reputable and
comprehensive sources, including The Network of Alcohol
and other Drugs Agencies (NADA), which serves as the
leading organisation for the non-government alcohol and
other drugs sector in New South Wales (NSW). Additionally,
data is sourced from the Client Outcomes Measurement
System (COMS), a robust data management system that
offers measurement and reporting tools for client outcomes,
benefiting both our agency and its funding partners.

Each client enrolled undergoes @
personalised case planning process, subject to periodic

in our program

reviews and adjustments based on an ongoing feedback
mechanism. COMS equips us with valuable demographic
and program delivery metrics. Moreover, our assessment
toolbox includes the Kessler-10 psychological wellbeing
assessmenttool, along with the World Health Organisation’s
Quality of Life and Quality of Health measures, providing a
holistic view of client progress and outcomes.

From the client group who completed the program over
the past year:
*  43% are employed

* 4% are currently studying

Furthermore, the National Minimum Data Set (NMDS)
data is seamlessly transmitted to the Department of
Health (DoHA) through this system, ensuring adherence to
regulatory requirements and fransparency in our operations.
These rigorous data sources underscore our commitment to
evidence-based practices and continuous improvement in
serving our clients” needs.

Beyond COMS, our data suite includes the collection of
homelessness data through Department of Communities
and Justice (DCJ) Validata and Client Information
Management Systems (CIMS) databases. Moreover, we
collaborate closely with Corrective Services NSW and
Department of Communities and Justice for referrals and
program management under the Transitional Supported
accommodation, TSA-Statewide service contract, using a
dedicated portal system (PACs) to efficiently manage and
report on referrals from custody for men admitted into our
program. Glebe House remains committed to data-driven
excellence in client care and program effectiveness.

Glebe House

Annual Report 2023 - 2024



CLIENT

STATISTICS conro

Over the past five years, referrals from custody have
consistently fallen below our established targets. This trend
has resulted in just 6 referrals for the current year, with 4
admissions, and only 2 clients completing the 12-week
program. In response to this challenge, Glebe House is
working together with key stakeholders, including the
Leichhardt Community Corrections (LCC) gatekeeper and
the Partnerships and Community Engagement Unit (PACE)
team. This collaborative effort aims to enhance Glebe
House's visibility within correctional facilities.

With visits to the prison systems pending to address
the declining referral rates, we continue to circulate
comprehensive program information, pamphlets, and
videos to team leaders within these facilities. This concerted
effort ensures our services are well-recognised and easily
accessible to potential clients within the prison systems.

A further 50% of referrals came from other AOD services
and 38% self-referred. Glebe House remains an inclusive
service and has always aftracted clients from CALD
backgrounds. In the current year, a notable demographic
breakdown among our clients reveals that 10% are
individuals from culturally diverse backgrounds, particularly
noteworthy is the fact that 21% of those admitted for
treatment this year identified as Aboriginal and/or Torres
Strait Islander peoples.

Glebe House is dedicated to providing an inclusive
residential recovery program for men experiencing alcohol
and other drug-related harm. Notably, our Aboriginal and
Torres Strait Islander client base has grown from 6% in
2019 to 21% in 2024. In response to this increase, we have
prioritised the development of a culturally safe and trauma-
informed service that aligns with the unique cultural and
social determinants of health for our First Nations clients.

To enhance our service, all staff members have completed
Cultural Competency training with Reconciliation NSW,
equipping them with essential skills to support our Aboriginal
clients effectively. Additionally, we have installed a plaque
at our premises to acknowledge the Traditional Owners,
fostering a sense of recognition and respect.

Our commitment extends beyond training; we actively
collaborate  with  Aboriginal providers and
community networks to improve outcomes for our First

service
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Nations clients. We understand that many of our clients
face complex issues, including histories of incarceration and
homelessness, often compounded by the cumulative effects
of tfrauma and systemic racism. Our program is designed
to facilitate access to primary and mental health support,
thereby promoting social and emotional wellbeing.

As outlined in our 2024-27 Strategic Plan, we recognise
the necessity of recruiting an experienced Aboriginal
caseworker to ensure cultural safety and connection. We
are also committed to strengthening pathways for our
Aboriginal clients to connect with cultural identity and
community. While we aim to engage this caseworker,
we remain mindful of their wellbeing, ensuring they are
supported in their role to prevent vicarious tfrauma.

Glebe House is committed to continuous reflection and
adaptation, ensuring that our services are culturally safe
and responsive o the needs of Aboriginal and Torres Strait
Islander clients.

The demographic profile of clients presenting to the service
over the last 5 years is reflected below

Table 1: Age profile

60%

50%

40%

30%

20% KA

10%

0%

Years
W 2019/20 [ 2020/21 [l 2021/22 |l 2022/23 W 2023/24

2019/20 — (average age 38.3) 2022/23 — (average age 4
2020/21 — (average age 38.7) 2023/24 — (average age 4
2021/22 — (average age 38.1)

)
)

1.9
1.9
This year 29% of the client cohort were aged between
25-34 with a further 31% falling in the next age bracket

35-44 followed by 26% in the 45-54 brackets with the
final 14% in the 55-64 age brackets.



CLIENT

STATISTICS o

Referrals

Table 2 provides an overview of the sources of client referrals
to Glebe House, a post-release service primarily targeting
men re-entering society from custody. The report discusses
challenges in converting referrals into actual admissions
and outlines various issues related to referrals from different
sources. Here is a summary of the key points:

Glebe House is allocated funding to maintain a capacity
of 12 beds for Transitional Supported Accommodation
(TSA) throughout the year. However, in the current year, the
organisation received a total of 6 referrals from the TSA online
portal down 50% from the previous year. Of these referrals,
3 individuals were successfully admitted for treatment, and
2 of them effectively completed the 12-week program. This
outcome reflects a 66.6% completion rate among clients
who were admitted to the service, underscoring the positive
impact of the program.

Glebe House has faced challenges in accepting referrals
from the criminal justice system, particularly from prison
seftings. Some referrals were withdrawn due to inmates
securing alfernative exit arrangements or not meeting
eligibility criteria, while others failed to arrive for admission
affer acceptance. This resulted in a significant number of
vacant Transitional Support Accommodation (TSA) beds.

There are communication challenges among Corrective
Services personnel regarding Glebe House's services,
confirmed during recent discussions with the Partnerships
and Community Engagement Unit. The meeting emphasised
the need for clarity on custodial criteria, such as the
requirement for 30 days of sobriety and flexibility regarding
pharmacotherapy. To address this, regular meetings
with portal representatives will be established to discuss
performance and enhance communication.

Glebe House is actively working to increase its visibility
by sharing promotional videos and distributing program
information to Custodial unit managers. Additionally, the
service is coordinating with parole units to facilitate prisoner
transfers to Sydney jails, thereby improving post-release
treatment opportunities. Glebe House is committed to
collaborating with the department to promote its services,
which is expected to lead to increased referrals over time.

A significant portion of referrals come from Alcohol and
Other Drug (AOD) services, including private hospitals.
Men seeking treatment from the community are placed on a
waiting list due to a 30-day abstinence requirement before
entry.

Men seeking treatment from the community may undergo
treatment at other facilities before transitioning to Glebe
House. This coordinated approach enables the development
of a comprehensive case management plan.

Glebe House accepts self-referrals, that has seen stability
in such referrals compared to the previous year. These
self-referrals may be prompted by recommendations from
general practitioners or word-of-mouth endorsements from
members of 12 step fellowships of Alcoholics or Narcotics
Anonymous. Glebe House is recognised as one of the few
affordable, abstinence-based programs available in New
South Wales and has earned a respected reputation within
the 12-Step fellowships.

Despite challenges, Glebe House is actively addressing
issues through various initiatives and collaborations. Glebe
house is committed to improving awareness, refining
protocols, and expanding its network of referrals to provide
essential post-release services.

Glebe House acknowledges the challenges it faces in
the referral process but remains dedicated to making
improvements and expanding its services to meet the needs
of those re-entering society from custody. We anticipate
continued progress and growth in the coming year.

Table 2: Source of referrals

90%
80%
70%
60%
50%
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Correctional Self
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Table 3: Principal drug of concern
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CLIENT

STATISTICS o

Principle Drug of Concern

Methamphetamine has maintained its position as the
most frequently cited “principle drug of concern” among
our client population, with a 2% increase from the
previous year, as illustrated in Table 3. In contrast, there
has been a slight 2% increase in the prevalence of alcohol
as the primary substance of concern, compared to the
preceding year’s data. It is essential to acknowledge that
a substantial portion of our program participants engage
in poly-substance use, alongside various compulsive
behaviours, including gambling, which are considered
secondary addictions.

Remarkably, alcohol has emerged as the primary
substance of concern for approximately one-third of our
client cohort, with 38% citing it as their “principle drug of
concern.”

A considerable proportion of program participants
continue fo grapple with poly-substance use, emphasising
the complexity of the cases we encounter.

Our data on risky behaviours, “statistics collected from
NADA episode analysis report” as reported by our clients,
indicates a reduction of needle and drug paraphernalia
sharing with 83% never sharing needles Unsafe sexual
practices also recording 83% never engaging in unsafe
sex Furthermore, less than half of our client population
admits to operating machinery or vehicles while under
the influence of drugs or alcohol. To address these
issues, Glebe House dedicates a segment of its program
to psycho-educational groups, with the primary goal
of raising awareness regarding the associated risks of
Alcohol and Other Drug (AOD) use and providing harm-
reduction strategies for our clients to implement in their
future endeavours.

In our commitment to holistic health, Glebe House
continues to support clients who aspire to quit smoking.
We have designated outdoor areas for smoking and
provide educational materials to aid in smoking cessation.
Some individuals have transitioned from tobacco to
vaping, often seen as a preferable alternative. While we
do not endorse specific methods, we provide guidance
for those seeking to overcome dependencies. lt's crucial
to recognise the evolving regulatory landscape, which
now requires a prescription from a general practitioner

due to concerns about the long-term safety and efficacy
of vaping products.

In our evaluation of program effectiveness through the
COMS application, clients self-complete assessments
at different treatment stages under staff supervision,
including the Kessler K10 for psychological health. This
year, aggregated scores revealed noteworthy reductions
in stress, anxiety, and depression levels among our clients.
The mean K10 score upon program completion was once
again lower than the initial admission score this year. We
observed a notable 17.6% improvement over the 12-
week program, based on data collected at the 3, 6, and
12-week infervals. These results underscore the positive
impact of our program in enhancing the psychological
well-being of our clients, reaffirming our commitment to
their mental health and overall recovery.

Table 4: Kessler K10

23% e\
22%

21%
20%
19%

18%

0%
[ [ ] [ ]

Entry Progress One Exit

2023/24

Quality of Life

The effectiveness of our program is underscored by data
obtained from the World Health Organisation’s Wellbeing
assessment tool, administered routinely throughout the
program. Clients reported significant improvements in
their quality of life from intake to completion, highlighting
a transformative experience over the three-month period.

Key findings include:

*  Mean Improvement: A 3.1% increase in clients” overall quality
of life was noted during the 12-week program.

e Assessment Infervals: Data was collected ot 3, 6, and 12
weeks, demonstrating consistent enhancements in well-being.

e Correlation with Completion Rates: These improvements
align with high program completion rates and the
successful attainment of case management objectives.

Glebe House | Annual Report 2023 - 2024



CLIENT

STATISTICS conro

The data for 2024 reveals continued progress in clients’
quality of life:

*  Physical Health: Increased from 7.9 at entry to 8.3 at exit.
*  Environment: Improved from 7.6 at entry to 8.5 at exit.

*  Social Well-Being: Rose from 6.8 at entry to 7.6 at exit.

¢ Overall Quality of Life: Enhanced from 29 at entry to 32.7 at exit.
*  Psychological Health: Increased from 6.8 at entry to 8.2 af exit.

These results illustrate the program’s substantial impact
on various dimensions of clients’” well-being, reaffirming
our commitment to supporting their comprehensive
recovery journey. The findings emphasise the importance
of continued investment in programs that facilitate positive
transformations in the lives of those we assist.

Table 5: Quality of Life
NADA Psychological Health and Quality of Life WHO Qol -8
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Many men opt to continue their treatment in Stage 2 of
the program, where they receive extended wrap-around
support for an additional 12 months following the initial
residential program.

Program completion rates remained impressively high this
year, with 81% of clients successfully completing the 12-
week treatment, illustrating the commitment of those who
engage with our program. Client retention is a crucial
metric for evaluating our program’s success and offers
insight info potential long-term recovery. The majority of
clients who complete the first Stage choose to continue
their journey in the outreach program, including those
transitioning to Stage 2.
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The outreach program is marked by its provision of open-
ended treatment and an enduring connection with our
service. lts effectiveness is evident through consistently
high aftendance at the weekly peer support group held
every Tuesday. Up to 20 men participate in the weekly
“spaghetti night,” relishing a shared meal and the
opportunity to network and socialise. This 90-minute
group offers a unique platform for men in recovery to
exchange experiences and provide mutual support. It
epitomises the core values of the Glebe House Family,
with clients deeply valuing the connections fostered within
this group. lts uninterrupted existence highlights its pivotal
role as a vital source of connection and support.

Table 6: Treatment Outcomes
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Client Feedback

Central to Glebe House's client-centred approach is active
involvement of service users in service provision. Continuous
client feedback is integral fo our freatment process, ensuring
a responsive and adaptive approach to care. As part of
our commitment to improvement, all program participants
are invited to complete formal feedback surveys as they
exit the program, providing valuable insights for refining
our services. Furthermore, our Board of Management
comprises a diverse panel, including 2 former Glebe
House clients and five board members with personal
experience in recovery. This multi-perspective governance
further strengthens our dedication to client-centred care
and continuous enhancement of our programs.



HEALTH & WELLBEING

Health and Wellbeing

Glebe House is incredibly grateful for the outstanding
contributions of our dedicated practitioners in 2024.
Sonia Forato, with her expertise in Pilates and meditation,
has been instrumental in promoting physical fitness and
mental relaxation among our clients. Kathy Cogill’s Yoga
classes, focused on the flow and balance, have not only
improved physical well-being but also fostered a sense of
inner peace and mindfulness. Karin Dovel’s Art therapy
classes have provided a creative outlet, allowing our
clients to express themselves artistically and develop new
skills. These teachers have significantly enriched the lives
of the men at Glebe House, contributing to their overall
health and personal growth. We extend our heartfelt
appreciation to them.

Glebe House is deeply committed to the health and well-
being of its clients. As part of our harm minimisation
efforts, we actively participate in the Take Home Naloxone
program, ensuring that Naloxone, a life-saving medication
for opioid overdose reversal, is readily available to all of
our clients. Equally important is the provision of education

on its proper use, empowering our clients to respond
effectively in critical situations.

Ethical Masculinity Group

This year, we have sustained our commitment to the Ethical

Masculinity group, a program initially created and guided
by Geoff Minards in early 2020. We ran these groups
throughout 2024 and are optimistic about securing
funding to extend the program beyond this period.

The Ethical Masculinity group cenfres on promoting
educational and health-related aspects, emphasising a
therapeutic change model that fosters self-awareness and
motivation to implement ethical choices in one’s life. The
primary focus of these groups remains centred on instilling
practical and wholesome behaviours in the present.
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Life Skills Program

In 2024 Oz Harvest, a not-for-profit organisation
dedicated to food rescue and education, has supported
Glebe House through its Life Skills Programs, particularly
the NEST initiative. Coordinated by Jordi Jochelson and
supported by Associate Nutritionist Ingrid Mulder, this
program emphasises the importance of nutrition and
communal cooking.

Ingrid recently shared feedback from the latest NEST
Program, highlighting  several key achievements.
Participants enjoyed working outdoors, creating a relaxed
learning atmosphere. They demonstrated impressive
teamwork and encouragement, showing a shift in
their goals toward improving nutritional quality. Many
participants possessed a strong foundational knowledge
of nutrition, which enriched the program.

Within the Living Skills Program framework, residents
engage in a communal cooking initiative, taking turns
preparing meals for the group. Weekly meetings every
Friday allow them to collaborate on dinner menus,
exploring new recipes and ingredients. These carefully
curated dishes are designed to promote health and
well-being while considering the residents’ financial
circumstances.

To support those with limited cooking experience, the
program provides resources and guidance. Residents
receive a recipe folder filled with easy-to-follow options
and crowd-pleasing favourites from previous gatherings.
This approach not only fosters culinary skills but also
builds confidence in the kitchen, preparing residents for
independent living after their time at Glebe House.

The ongoing success of the NEST programs at Glebe
House demonstrates the positive impact of combining
culinary education with community support, ultimately
enhancing residents’ quality of life and nutritional
awareness. As we continue to gather insights from post-
program surveys, we look forward to further enriching this
transformative experience.

Health Assessments

At Glebe House, new residents complete a comprehensive
wellbeing assessment upon arrival, utilising the Kessler
K10 and DASS screeners. Throughout their 12-week
program, we conduct three client outcome surveys, which
offer valuable insights into their mental health history
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and experiences with both informal and formal support
systems. This process explores various factors impacting
their mental health and delves into their personal values
and goals. By understanding each resident’s unique
background, we can identify what matters most to them as
they begin their recovery journey.

In addition, the Glebe Family Medical Centre (GFMC)
provides a thorough medical assessment at admission,
including referrals to mental health services as needed.
For vision care, appointments are arranged through Vision
Australia, part of the NSW Spectacles Program, which
helps clients access subsidised prescription glasses based
on their Centrelink benefits, in collaboration with local
optometrists like Glebe Eyewear. This holistic approach
ensures residents receive comprehensive support for both
their mental and physical health.

Counselling services

Rebecca Egan from Heartfelt Counselling provided Stage
1 clients with weekly one-hour sessions, fostering a safe
and empathetic environment for emotional exploration.
Her non-judgmental approach promoted self-awareness,
crucial for effective relationship  management. By
encouraging open communication, Rebecca empowered
clients to manage stress, achieve peace of mind,
and develop practical tools for personal growth. Her
commitment to impartiality allowed the men to address
their concerns openly. We bid farewell to Rebecca in
August and wish her all the best for the future and are
grateful for the positive impact she made during her time
with us.

Glebe House Housing Applications

Safe and stable housing is critical for sustained recovery.
We prioritise assisting our residents in navigating
applications and referrals to agencies that provide secure
accommodation, establishing a strong foundation for their
future success. Our ongoing collaboration with Metro
Community Housing has created valuable opportunities
for transitional housing, enabling clients to build a tenancy
record and enhancing their prospects for stability and
growth. Clients receive support in obtaining a Housing
T number while in the program, further facilitating their
access to secure housing solutions. This comprehensive
approach underscores our commitment to fostering long-
term stability for our residents.



THE OUTREACH PROGRAM

STAGE 2

The Stage 2 Outreach Program is a vital extension of our
initial 12-week residential treatment, in alignment with
the widely recognised ‘throughcare’ principles, which
are crucial for individuals transitioning from custody.
Despite clients being referred to secure, supported
accommodation, their  vulnerability remains  high
immediately after residential treatment. As a part of the
‘Glebe House Family, these individuals have the assurance
of returning whenever they need support, fos